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                Markets to watch
     Japan
   $306m total, 58% is treatment
   Premium, treatment-led opportunity
     Brazil
   $245m total, 50% is treatment
   Treatment-led, repair opportunity
     South Korea
   $62m total, 56% is treatment
   High-value, trend-led opportunity

Prestige

Masstige
Mass

Luxe Bud…

Scope of study:
Sources: Kline and Mintel
All sales channels, manufacturer levels sales
Professional hair care (shampoo, conditioner, treatment)
USD figures converted using Kline local-currency data.      

Bond building 
HAIR CARE MARKET DATA

A global category in transformation

Find out more about bond building solutions at
www.crodabeauy.com

19/08/26PCEIGXXXXv1EN

Sales growth 

Treatments 
are the growth engine

From prestige innovation, to global opportunity, to broad market potential

Geographical scope of the research

US · EUROPE
 USA · UK · Germany · France · Italy · Spain

ASIA · LATAM
 China · Japan · South Korea · Indonesia · Brazil · Mexico

12 markets | Kline professional hair care data

Percentage of bond building
 launches, by price point 

 of prestige hair care
launches make 

bond building claims

Bond building has moved 
into the mainstream

28%

Growth period 2020-2025 (Asia + LatAm) 
2019-2024 (US + Europe)

The opportunity is no longer
confined to western markets

US and Europe
$0.8bn

Asia and LatAm
$1.1bn

            of Asia and LatAm
opportunity is concentrated

in 3 markets:
China $380m
 Japan $306m
 Brazil $245m

Estimated bond building
opportunity

84%

Competitive landscape 
from brand concentration to global whitespace

US: $790m of the $1bn bond-building market
comes from brands beyond Olaplex and K18

Asia + LatAm: Olaplex is present in just 2/6
markets; K18 in 0/6

The established market is already broader than
the two category leaders, and their geographic

reach is far from universal.

Masstige
and mass
are the
next
opportunity
for bond
building

Summary: from specialist repair to
global hair-care platform

Growing demand. Treatment-led growth.
Expanding markets. Significant whitespace.
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